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Appendix C 
Analysis of Debris Removal Contract Issues, Actions Taken by 
Local Governments, Pre-Disaster Contract Provisions, and 
Contract Rate Increases 
 
Table 1: Debris Removal Performance Issues Reported 

Municipalities  
Primary Pre-

Disaster 
Contract not 

Honored 

No Pre-
Disaster 

Contracts 
Honored 

Performance 
Deficiencies  

Pre-Disaster 
Contractor 
Requested 

Modification 

Municipality 1 X X X X 
Municipality 2    X 
Municipality 3   X  
Municipality 4 X X X X 
Municipality 5   X  
Municipality 6    X 
Municipality 7    X 
Municipality 8 X X X  
Municipality 9   X  
Municipality 10   X  
Municipality 11 X  X  
Municipality 12   X X 
Municipality 13 X X X X 
Municipality 14   X  
Municipality 15   X  
Municipality 16   X X 
Municipality 17    X 
Municipality 18   X  
Municipality 19 X    
Municipality 20   X  
Municipality 21 X  X X 
Municipality 22 X  X  
Municipality 23 X  X X 
Municipality 24 X X X X 
Municipality 25   X  
Municipality 26   X  
Municipality 27 X X X  
Municipality 28   X  
Municipality 29 X  X  
Municipality 30   X  
Municipality 31   X  
Municipality 32    X 
Municipality 33   X  
Municipality 34 X X X X 
Municipality 35   X X 
Municipality 36 X X X  
Municipality 37 X  X  
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Municipalities  
Primary Pre-

Disaster 
Contract not 

Honored 

No Pre-
Disaster 

Contracts 
Honored 

Performance 
Deficiencies  

Pre-Disaster 
Contractor 
Requested 

Modification 

Municipality 38   X  
Municipality 39   X  
Municipality 40 X X X X 
Municipality 41 X  X  
Municipality 42 X X X  
Municipality 43   X X 
Municipality 44   X  
Municipality 45 X  X  
Municipality 46 X  X  
Municipality 47    X 
Municipality 48   X  
Municipality 49 X  X X 
Municipality 50 X  X  

COUNT: 50 22 10 43 19 
 
 
 
 
 
Table 2: Actions Taken by Local Governments to Address Debris Removal 
Contractor Shortages 

Municipalities 
Used Local 

Government 
Workers  

Procured Post-
Disaster 

Contract(s)  

Used Non-
Primary 

Pre-Disaster 
Contract 

Increased 
Pre-Disaster 

Rates 

Used 
Contractor 

that Honored 
Pre-Disaster 

Rates 

Municipality 1 X  X X  
Municipality 2 X    X 
Municipality 3 X    X 
Municipality 4 X X    
Municipality 5     X 
Municipality 6      
Municipality 7     X 
Municipality 8  X    
Municipality 9 X X   X 
Municipality 10 X    X 
Municipality 11 X     
Municipality 12  X X  X 
Municipality 13  X    
Municipality 14   X  X 
Municipality 15      
Municipality 16  X   X 
Municipality 17      
Municipality 18 X    X 
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Municipalities 
Used Local 

Government 
Workers  

Procured Post-
Disaster 

Contract(s)  

Used Non-
Primary 

Pre-Disaster 
Contract 

Increased 
Pre-Disaster 

Rates 

Used 
Contractor 

that Honored 
Pre-Disaster 

Rates 

Municipality 19   X  X 
Municipality 20      
Municipality 21 X   X  
Municipality 22  X    
Municipality 23  X    
Municipality 24 X  X X  
Municipality 25      
Municipality 26   X  X 
Municipality 27 X X    
Municipality 28 X    X 
Municipality 29 X X    
Municipality 30      
Municipality 31     X 
Municipality 32      
Municipality 33 X     
Municipality 34  X X X X 
Municipality 35 X     
Municipality 36 X X    
Municipality 37 X X    
Municipality 38 X    X 
Municipality 39 X  X  X 
Municipality 40   X X  
Municipality 41 X  X  X 
Municipality 42 X X    
Municipality 43  X   X 
Municipality 44  X   X 
Municipality 45 X  X  X 
Municipality 46      
Municipality 47     X 
Municipality 48  X   X 
Municipality 49 X  X  X 
Municipality 50  X    

TOTAL 23 18 12 5 24 
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Table 3: Review of Contract Provisions 

Municipalities  
# of 

Contracts 
Reviewed 

Did not contain 
Provision for 

Termination of 
Contract for 
Cause and 

Convenience 

Other Provisions 

No Performance 
Timeframe for 
Completion 

No Milestones for 
the Amount of 

Debris (in cubic 
yards) to be 

Collected on a 
Specific Basis 

Municipality 1 2    
Municipality 2 1  1 1 
Municipality 4 2 2 2 2 
Municipality 7 1 1  1 
Municipality 9 1  1 1 
Municipality 10 1 1 1 1 
Municipality 11 1  1 1 
Municipality 13 3  3 3 
Municipality 16 1   1 
Municipality 18 1  1 1 
Municipality 22 2  2 2 
Municipality 26 2 1 2 2 
Municipality 27 4 1 4 1 
Municipality 28 1 1  1 
Municipality 29 2 2   
Municipality 34 2  1 2 
Municipality 35 1  1 1 
Municipality 36 2  1 2 
Municipality 38 1 1  1 
Municipality 41 2   2 
Municipality 42 1  1 1 
Municipality 43 1 1 1 1 
Municipality 44 1  1 1 
Municipality 45 2  2 2 
Municipality 47 1  1  
Municipality 48 1  1 1 
Municipality 49 2 1   
Municipality 50 1    
MUNICIPALITY 

COUNT: 28  10 19 23 

CONTRACT 
COUNT 43 12 28 32 
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Table 4: Analysis of Rate Changes 

Municipalities  

Comparison of Pre-Disaster Rates to Actual Cradle-to-Grave Rates 

Primary Pre-
Disaster 

Rate 

Actual Rate 
for Contract 

Used 

Difference 
between Primary 
Pre-Disaster and 

Rate Used 

Rate Change 
Percentage 

Municipality 1 $10.25 $13.15 $2.90 28.29% 
Municipality 4 8.90 9.55 0.65 7.3% 
Municipality 12 14.00 13.75 (0.25) -1.79% 
Municipality 13 13.61 27.0524 13.44 98.75% 
Municipality 19 12.35 14.20 1.85 14.98% 
Municipality 22 13.45 20.00 6.55 48.7% 
Municipality 24 15.45 32.39 16.94 109.64% 
Municipality 27 15.20 14.75 (0.45) -2.96% 
Municipality 34 12.18 14.05 1.87 15.35% 
Municipality 36 15.95 16.00 0.05 .31% 
Municipality 39 11.85 12.70 0.85 7.17% 
Municipality 41 18.00 26.00 8.00 44.44% 
Municipality 45 15.45 16.50 1.05 6.8% 
Municipality 48 14.10 16.10 2.00 14.18% 
Municipality 49 16.50 17.75 1.25 7.58% 

 
 
 
  

                                                       
 
24 We calculated the actual rate used for Municipality #13 by averaging three post-disaster 
contracts used.  For the remaining municipalities, the actual rate was obtained from a single 
contract.   
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Appendix D 
Debris Removal Contracts and Price Amendments FEMA-4332-
DR-TX 
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Appendix E 
Costs Missing Supporting Documentation in FEMA’s Grants 
Management System 
 
Table 5: Category A Projects Obligated without Supporting Documentation 

Municipality Obligated 
Amount 

Unsupported 
Amount 

Federal 
Share of 

Unsupported 
Amount 

Municipality #26 $801,325 $646,553 $581,898 
Municipality #38 1,281,088   
Municipality #38 2,836,755   
Municipality #38 374,833   
Municipality #49 4,619,213 4,619,212 4,157,291 
Municipality #49 7,604,131 7,604,130 6,083,304 
Municipality #49 1,205,510 1,205,510 964,408 
Municipality #50 20,804 20,470 15,353 

TOTAL $18,743,659 $14,095,875 $11,802,254 
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Additional Information and Copies 

To view this and any of our other reports, please visit our website at: 
www.oig.dhs.gov.  

For further information or questions, please contact Office of Inspector General 
Public Affairs at: DHS-OIG.OfficePublicAffairs@oig.dhs.gov. 
Follow us on Twitter at: @dhsoig. 

OIG Hotline 

To report fraud, waste, or abuse, visit our website at www.oig.dhs.gov and click 
on the red "Hotline" tab. If you cannot access our website, call our hotline at 
(800) 323-8603, fax our hotline at (202) 254-4297, or write to us at:  

Department of Homeland Security 
Office of Inspector General, Mail Stop 0305 
Attention: Hotline 
245 Murray Drive, SW 
Washington, DC 20528-0305




